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Project Teams & Gatka 

Content:  

Students will consider the challenges of managing project teams and assuring high 

performance, particularly when operating in a different value base. Students will learn 

about how project teams are formed and then develop into high performance teams 

through the practice of Gatka (Sikh Martial Arts) 

 

Methods:  

 Group work 

 Case studies 

 Articles, Video clips 

 Questionnaires 

 Teacher and student-led sessions 

 

Competences and skills to be acquired:  
Students will be able to:  

1. Define project teams and consider their unique factors in relation to developing high 

performance teams. 

2. Analyse and critically evaluate the drivers of project teams in various contexts. 

3. Synthesise the roles of project teams. 

4. Clearly define and apply the key stages of team project development. 

5. Critically evaluate the impact of different cultural values on team performance 

through the practice of gatka. 

6. Monitor and evaluate the effectiveness of leadership on project teams. 

 

Prerequisites:  

Students should have a basic understanding of business and organisations as well as 

why projects are undertaken. Sessions require physical mobility 
 

Language of instruction:  
English 
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