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Project management for engineers

Content:
Organisation and process concept elaboration within management of complex industrial projects. 
Project management as the practice of initiating, planning, executing, controlling and closing of the 
work of a team to achieve specific goals and meet specific success criteria as the specified time.

Methods:
Lectures and case studies

Competences and skills to be acquired:
Ability to understand, to create and to implement project management tools into a company or 
business unit structure. Understanding and working in teams, managed and lead by a project 
manager. Run  more complex projects.

Prerequisites:

Language of instruction:
English

Recommended for:
Ingenieurwissenschaften
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